My Church Planting Session 6
Master Plan:
Defining Strategies

Review & New Concept

Review

The VISION describes what God wants you to :
The MISSION describes what God wants you to .

The CORE VALUES describe how God wants you to

New concept

STRATEGY is a set of that you will
take to accomplish your VISION and MISSION while living out your
CORE VALUES.

Determine and write 3 to 5 specific actions that you will take for each
strategy component. Your strategy should reflect what you have
learned in your research.
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Church Planting Strategy Development
MY CHURCH PLANTING STRATEGY

Prayer

Evangelism

Discipleship

Fellowship (Gathering Together)

Leadership Development

HEALTHY CHURCH PLANTING



www.multiplicationnetwork.org

F. Worship
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Action Plan for Module 4

Refine Your Church Planting Strategy
As you review and develop your Vision Statement, Mission Statement,

and Core Values Statement with your pastor and launch team, also
share and revise your strategy in this process.
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What is next?
¢ your own words:

is a Vision Statement? (see session 3)

is a Mission Statement? (see session 4)

is a Core Values Statement? (see session 5)
is @ Church Planting Strategy? (see session 6)
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Action Plan for Module #4: Checklist
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Develop and share vision and mission statements (see sessions
3 and 4).

Develop and share the values statement (see Session 5).

Share and revise your church planting strategy (see Session 6).
Work toward your church planting goals for the month.

*  Church Planting Goals

CHURCH PLANTING GOALS FOR THIS MONTH

INDIVIDUALS

New contacts

New conversions

New persons baptized

New leaders in training

SMALL GROUPS

New small groups

New participants in small groups

New leaders with a small group
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